Green Con Engineering

08 = h
h
4 = || 2
<
][] :: - n q
E .

jfi:::ﬁ: » = '
— :: - n M




Green Con Engineering

3 1
} i 2
~ 0 A A LA v 1
- e 28l & )
-
/ e 4 FN LY -
\ WAL, 38 ik
v
- ' \ Ay » &t
L] & 3 -
idie { /
".Ys b ey ol :
N S ] A ]
| 1
.: \ { !
.

A
o4
|

= Portfolio and :Ex Y|

= Success Strat



Green Con Engineering

Who we are

Green con Englneeenng General Contractor, Romanian
company. ph e
Local leader in irfidus i
Main activities: |, il

. De5|gn/pr0|ectare &‘Exec’utlon :
« Civil and Agricultural CongtriCHans >




Green Con Engineering

What we offer

‘-f

= Consultancy ser\n ;qé In deS|gn|ng and execution of
industrial and CIVI|
= Effective solutlons : ] Or
= Complete package 0!
construction desigh—
= Modern management and(.;", |




Green Con Engineering

What we offer

Consultancy serwces in designing and execution of industrial and civil
constructions -'. i

Modern managementa ﬁ Il , . ,hlcal staff
EfflClent design and assistaics Bh prifiec

Industrial / Commercial prefabrlcafed bundlngs ha
services, showrooms 7
Agrozootechnical rooms, silos, sga*" S
Loading ramps, roads, parements ~
Internal and external refurbishh i€ |

Drilling water wells, water tanks, swikamiag PO0lS.

p L4 - .
/

Electrical installation works, plumbing, Meak u/

5 3
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Green Con Engineering
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SC OMCARBON SA BUCHAREST




Green Con Engineering
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SC ROMCARBON SA - BUCHAREST
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Green Con Engineering
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APARTMENT INTERIOR - FURNISHINGS
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Green Con Engineering




Green Con Engineering

S10

aloid anneiuasaiday

|

[P
—
.
-en
= -

1

1
:
il

W™

il




Green Con Engineering
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RESIDENTIAL - BUIDINGS




Green Con Engineering

s109loid aAneIUaSaIday

RESIDENTIAL - BUIDINGS
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FABRYO CORPORATION - ( Infrastructure, suprastructure, architecture & facilities)




Green Con Engineering

FABRYO CORPORATION - ( Infrastructure, suprastructure, architecture & facilities)

Representative projects
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DURAZIV - ( Infrastructure, suprastructure, architecture & facilities)
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DURAZIV - ( Infrastructure, suprastructure, architecture & facilities)

Representat



Green Con Engineering

Representative projects

GREENWEE INTERNATIONAL - ( Infrastructure, suprastructure, architecture & facilities)
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GREENWEE INTERNATIONAL - ( Infrastructure, suprastructure, architecture & facilities)
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Green Con Engineering

GREENLAMP - BUZAU ( Infrastructure, suprastructure, architecture & facilities)

Representative projects



Green Con Engineering

Representative projects

GEPLAST - ( Infrastructure, suprastructure, architecture & facilities)



Green Con Engineering

Representative projects

PEUGEOT - FACADE
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REDOX - ( Infrastructure, suprastructure, architecture & facilities)
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Representative projects

REDOX - ( Infrastructure, suprastructure, architecture & facilities)
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Representative projects
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EURO MINI STORAGE ROMANIA - ( Infrastructure, suprastructure, architecture & facilities)



Green Con Engineering

29.09.20098 13:3

EURO MINI STORAGE ROMANIA ( Infrastructure, suprastructure, architecture & facilities)

Representative projects



Green Con Engineering

03.09.2009 11

EURO MINI STORAGE ROMANIA - ( Infrastructure, suprastructure, architecture & facilities)

Representative projects



Green Con Engineering

PHILIP MORRIS ROMANIA - ( Infrastructure, suprastructure, architecture & facilities)

Representative projects



Green Con Engineering

PHILIP MORRIS ROMANIA - ( Infrastructure, suprastructure, architecture & facilities)

Representative projects



Green Con Engineering

DECA OTOPENI- LOGISTIC CENTER - ( Infrastructure, suprastructure, architecture &
facilities)

Representative projects



Green Con Engineering

OMNITECH TRADING — OTOPENI ( Infrastructure, suprastructure, architecture & facilities)
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Green Con Engineering

GREENTECH SA - WASTEWATER TREATMENT PLANT ( Infrastructure, suprastructure,
architecture & facilities)
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Green Con Engineering
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GREENTECH SA - WASTEWATER TREATMENT PLANT ( Infrastructure, suprastructure,
architecture & facilities)

Representative projects
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MERE CASA PANCIU — POPESTI ( Infrastructure, suprastructure, architecture & facilities)

Representat
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MERE CASA PANCIU — TIFESTI VRANCEA ( Infrastructure, suprastructure, architecture &
facilities)

Representat



Green Con Engineering

MERE CASA PANCIU — TIFESTI VRANCEA ( Infrastructure, suprastructure, architecture &
facilities)

Representative projects
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MERE CASA PANCIU — TIFESTI VRANCEA ( Infrastructure, suprastructure, architecture &

facilities)



Green Con Engineering

MERE CASA PANCIU — TIFESTI VRANCEA ( Infrastructure, suprastructure, architecture &
facilities)

Representative projects
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Green Con Engineering

ROMCARBON SA — BUZAU ( Infrastructure, suprastructure, architecture & facilities)

Representative projects



Green Con Engineering

ROMCARBON SA — BUZAU ( Infrastructure, suprastructure, architecture & facilities)

Representative projects
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ROMCARBON SA — BUZAU ( Infrastructure, suprastructure, architecture & facilities)




Green Con Engineering

ROMCARBON SA - BUZAU ( Infrastructure, suprastructure, architecture & facilities)

Representative projects




Green Con Engineering

APSA AGRICOSTORE PRIME SITE - MARACINENI - ( Infrastructure, suprastructure,
architecture & facilities)

Representative projects



Green Con engineering & construction

APSA AGRICOSTORE PRIME SITE - MARACINENI (Infrastructure, suprastructure,
architecture & facilities)

Representative projects



Green Con Engineering

AGRO NATURAL - ( Infrastructure, suprastructure, architecture & facilities)

Representative projects



Green Con Engineering

BIOALDEVIN - ( Infrastructure, suprastructure, architecture & facilities)

Representative projects



Green Con Engineering
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BIOALDEVIN - ( Infrastructure, suprastructure, architecture & facilities)

Representative projects



Green Con Engineering

BIOALDEVIN - ( Infrastructure, suprastructure, architecture & facilities)

Representative projects




Green Con Engineering

MOTOR PARK — FIRST ROMANIAN FORMULA 1 TRACK ( Infrastructure, suprastructure,
architecture & facilities)
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Green Con engineering

MOTOR PARK - FIRST ROMANIAN FORMULA 1 TRACK ( Infrastructure, suprastructure,
architecture & facilities)

Repreéentative projects



Green Con Engineering

_MOTORPARK

MOTOR PARK — FIRST ROMANIAN FORMULA 1 TRACK ( Infrastructure, suprastructure,
architecture & facilities)

Representative projects



Green Con Engineering

ROMCARBON SA BUZAU - ( architecture & facilities)

Representative projects
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RESIDENCE
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Green Con Engineering
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Green Con Engineering

RESIDENCE

Representative projects



Green Con Engineering
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INNOVATION

SIGUREC SA BUZAU -
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INNOVATION

SIGUREC SA BUZAU
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SIGUREC SA BUZAU — INNOVATION

Representat




Green Con Engineering

DESIGN PROJECTS - ( architecture & facilities )

Representative projects



Green Con Engineering

terasa —
acoperita

— ballroom

servicii —

“— acces principal

DESIGN PROJECTS - ( architecture & facilities)

Representative projects



Green Con Engineering

DESIGN PROJECTS - ( architecture & facilities)
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Green Con Engineering
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Green Con Engineering

s109loid aAneIUaSaIday

mﬁ%%
g @
2

3 D SIMULATION



Green Con Engineering

Project List

= Service Transconstruct Snagov - infrastructure, suprastructure, architecture
= Reprezentativ Peugeot Bucharest '~ - infrastructure, suprastructure, architecture
= Alliance Construct Otopeni i - infrastructure, suprastructure, architecture
= Redox Lab Supplies Com =g ”_' 7‘-‘-"i"qfrastructure suprastructure, architecture

= Zefir Otopeni |

= Fit Speed Sfantu Gheorghe' : ] Gl mfras,tr;uctu?g suprastructure architecture
= Service Eurototal Campina ’i\.. s f lmfra‘sii ructure, suprastructure architecture
= Depozit Bergenbier Bucharest t mfra re, supra r cture archltecture
= Showroom prezentation Yamaha* Prﬁa‘a’ e

= Commercial complex lulius Mall Timisoara

=  Commercial complex lulius Mall Cluj %>
= Complex of villas str. Parcului-Bucuresti — ArNJ\ .
= Complex apartments —str. Sabinelor-Bucuresti

= Complex of villas — Pipera-str. lanc A
= Birouri clasa A - Business Center-lulius Mall

= Commercial complex lulius Mall Suceava

'.r~¥u

“ mfrastructure suprastructure, architecture




Green Con Engineering

Project List

= Spiroplast Romania Ty - infrastructure, suprastructure, architecture
= Geplast Romania A eak] - infrastructure, suprastructure, architecture
= Deposit Bergenbier Buzau -~ -infrastructure, suprastructure, architecture

= Commercial complex TransAlicom Bz " _infrastructure, suprastructure, architecture
= Deltanav Tulcea- office building _‘[""-“7 i{'-‘?,i-lrﬁ_ffa-s“qr’ul::‘ggmgl.suprastructure, architecture
= Euronet Miercurea Ciuc/prodqgti{qpl halli- finfrqgs;j:?éui:ftyfég;f,uprastructure, architecture
= MegaProfil Buzias Office and production = i fra’%tr ture, suprastructure,-architecture
= Vincon Vrancea Deposit i— ! i-. 'i frastructure, supra cture, Aéf‘chitecture
= RomCarbon Buzau, productiondbﬁi':l"dﬁé -linfrastructure, sug
= GreenFiber Buzau, production building - infrastructure,
= Greentech lasi rehabilitations/consolidation -.infrastructure SHAUCY \'a architecture
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Green Con Engineering

Project List

Top Service Otopeni office hall service - infrastructure, suprastructure, architecture

Topwash Bucharest - infrastructure, suprastructure, architecture
BauProfile Bucharest storage aII —; e m[rastruct,ure suprastructure, architecture
Prodinvest Buzau ; ; Jrrfrasii.we}ﬁre suprastructure, architecture
AgentTrade Bucharest i, xxmfragtryctt(tre, suprastructure, architecture

“: :
-.»';

AutoRic Bucharest =, 'lefréft/?gﬁture suprastructwfe architecture

|
p— |
= ;,Ly»’« " s



Green Con Engineering

Our own mecanisation

eKomatsu automotive excavator -
eCaterpillar backhoe Ioader

eBobcatKomatsu automotlve exca ato‘r’“ |

.-d

e Case compact loader

eTelemac 12 T autocrane TR G , — E TS g AT

LD S I J : 5 “—_ ==
*12,5 T autocranes SUR TS W N I |

A 5L
|

*10 T vibratory soil compacter-_. . = .
eKobelco 3,5 T compact excavator




Green Con Engineering

Our own mecanisation

eAlfa 27s tower cranes; S5

¢JCB telehandler; By
/7

eAltitude working platforms;

*Civil lorries, Automotive concret

e Utility vehicles, Trailers; ;
¢25 T crane, 50 T crane-arm 56m
eDieci rotating telescopic loader. _ |

ANUUSU AT LM

mMAN




Green Con Engineering

Our own mecanisation
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Green Con Engineering

Management

Analiza initiala

]
Pla

care proiect (buget, activitati)

Factorii cheie care pot reduce profitul in proiecte

3% 1% B Definire
saraca/incompletaa
cerintelor proiectului

B Control sarac al
sferei de cuprindere
a proiectului

m Risc Management
inadecvat

14%

50%

1

/,

1

Dezvoltare

i

Testare si implementare

1

Intretinere, servicii post-implementare

>
@,
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® Probleme de
comunicare

B Lipsaresurselor

Fiabzare e preiine okl e amIna
Fatzarn o prari s peslect nchidert ol scesert

R T : calificate
0 [TarkMarme Ouergin 21 >20ceszo O HEHE
~PROIECT HALA + SOPRON 124 days? 11
' AVIZARE 100 days? 17 = -
- PROIECTARE 30 days? 1 001 | ' y N ‘
Prkcurc w preca ¢ proect whrlects L e ] s\’ ‘ - l
{ i
P s -, ‘
1 gt 311 R B T S
4 , ;\‘\\\\\. .

[Rr—————— s = =
EXECUTIE 124 days? 17 1P supericr |
~ INFRASTRUCTURA 124 days? 11
. i

Managementul Documentelor

Tine totul sub control !

"/" Documente Sarcini Rezolvare Sarcini Parola i
Bl
@
= {
g-: Filtru: Adaugare D Nou (fara referi r:;#_’,
Nurar de inregistrare: Tip document: Anul:
‘ ‘ ‘Tnate tipurile V‘ lei v >
Cuvant in titlu : Utilizator: Stare Document:
Tursrs i gi " Aplica
] | Dnm:wv:‘!mu': 3 ‘ ‘ ‘Ton V‘ ‘Tnate V‘
n EApelas unpluus manss & Cmpsctie (i Mirdine 2 dwa? £
2| Pardoseala Interloara 20 days? 31 ey Meniu navigare : 4 - Pagina: 1 din 1 L ]
@ | R P — Sanat ;m}
L T PG b €3 (MRS 24am7 ’ o " Sursa: . o
:‘ T%n-q-v Nr.: Titlu: Data: Destinatie: Ad.Ref Mod. Stari Sar Rezolvare
" ; . sef productie s g
: 1 Angajare strungar... (detaliiy 2007-02-20 director. general [?‘g' %” @ ?
1 N . director.general "
< B 2 Cerere angajare Popescu IOAN.. cdetaliy  2007-02-20 director.general ﬁé @5 @ ?
y . ” director.general z ?
3 Cerere angajare Vasilescu Dumitru... (detalii 2007-02-20 director.general [Iﬁ @s a
’ director.general 5 /
4 Adeverinta LUCESCU MARIAN..cieuiy  2007-02:22 2295020l (25 [ )}

Sfarsit de selectie .




Green Con Engineering

Portfolio & Experlence
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Green Con Engineering

Our achievements

}

= 10 years de unlnt frrupted activity
= 300.000 m? metalllc CLme s ||
» 120.000 m? warehqtises, i

_.\1;,[,) ';:f' \ I'-".a."::‘if g ‘, . ; J J
= 15.000 m? residential bUtdingsty 1|

= 10.000 m2 offices

,r



c E Green Con Engineering

GREEN CONSTRUCTION & ENGINEERING

Our experience

= Greenfield projects
- Industrial buildings s ,w

- Factories PN

- Warehouses and haIIs ] EJ ‘E"@ [T UIJ m@ij' .
- Office Buildings ' : _ T;uq .—m@ W
- Slaughterhouses :[.3;* Q) K T
- Agro-zoo technical room‘&;; | Blest it
Renovation and consoh‘glat;_gf' ;
Logistic platforms
Wells and Treatment plants
Loading ramps, roads and industrial s *
= Special foundations and fo
» |nternal and external finishing
= [nfrastructure Projects
= Curtain walls, PVC and aluminum carpen

= |ndustrial floors
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GREEN CON ENGINEERING SRL
DN 2, KM 107, BUZAU

Romania

Tel: +40 311 078 195

Fax: +40 311 077 617

Green Con Engineering



